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Session 3:  
Key Fiscal Procedures in the Campus-
Based Programs 
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Campus-Based Programs

Team Exercise #1:  Overview of  
Campus-Based Programs 
 
In The Blue Book read about the topic assigned to your team.
As a team, formulate the three most critical questions or points
that you would like to have the instructors review.

Team Topics:
1. Federal and nonfederal shares of funding:

The Blue Book, pages 3-9 to 3-17

2. Administrative Cost Allowance (ACA):
The Blue Book, pages 3-17 to 3-18

3. Funds available for awards:
The Blue Book, pages 3-19 to 3-22�
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Team Exercise #2: Federal and 
Nonfederal Shares of Funding 
�
Apple College would like to participate in the campus-based
programs, but you, as the chief fiscal officer, are concerned
about the added expense of the nonfederal share (matching)
requirements. The College currently spends $450,000 on
merit scholarships (funded by contributions to the College)
and $120,000 on student employment.

As a team, discuss the strategies the College can use to limit
an increase in expenses that would be required by the
nonfederal share requirement.



� Session 3  

Fiscal Management Training – Participant’s Guide 3 - 6 June 2001 

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

��������������������������������

Team Exercise #3: Estimating Funds 
Available For Awards 

�� You are the bursar at Maury University. In this
exercise, you and your financial aid officer will estimate the
funds available for awards and the administrative cost
allowance in the campus-based programs. You will revise
your estimates as the University refines its goals for
enrollment and financial aid.

�� In your calculations, assume the University will
provide the minimum nonfederal share for all
programs. Campus-based program expenditures
(FSEOG grants disbursed, FWS gross compensation paid,
and Federal Perkins Loan advances) will not exceed
$2,750,000, so you can claim the Administrative Cost
Allowance (ACA) on the basis of 5 percent of expenditures.

�� Hint : Round your answers to the nearest dollar. If
$.50 or above, round up; if below $.50 round down.
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Team Exercise #3: Estimating Funds Available for Awards 

1. You are the bursar at Maury University. Turn to page 3-5 of The Blue Book to review your federal
allocations for the upcoming award year.

You and the director of financial aid have been asked by the president to project:

�� the total amount available for student awards under each campus-based program;

�� the required nonfederal share for each campus-based program; and

�� the administrative cost allowance (ACA).

Complete the following table and calculate the total amount available for student awards and the
required nonfederal shares.
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2. After reviewing the total dollar figures available for student awards, the president wants to award more
grants to students. Recalculate the figures for FSEOG and FWS awards and the nonfederal share by
transferring the maximum amount from FWS to FSEOG.
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3. Now calculate the ACA for FSEOG and FWS on the basis of the projected total dollars available for
grants and wages.
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$%� Calculate the nonfederal share and the estimated amount available to lend from the Federal Perkins
Loan fund. In calculating this amount, assume that $495,600 is available from Perkins collections,
interest earned, and cash on hand. Also assume that the total ACA for all three campus-based
programs is to be taken from the Perkins Loan fund.�
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	Allowable ACA
	FWS
	Allowable ACA
	FSEOG        $1,297,355

